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13 ocr 1981

MEMORANDUM FOR: Acting Director of Logistics

FROM: |

Chief, Building Planning Staff, OL

Dan,

My preliminary thinking is to complete the Master Plan
on schedule, complete the 10-year and lease alternative
studies by January. This translates to holding Paul and
Gerry until these actions are complete but no longer.

My guess 1is that Gerry will be available for reassign-
ment around Christmas. Paul will be needed until about
Mid-January to clean up the remaining details on the Master
Plan.

Since the captain leaves the ship last, I probably
will depart with Paul.

By mid-January, the only continuing effort will be the

Utilities Study. I might carry that with me or transfer
responsibility to RECD.

My obvious message is that there is absolutely no reason
for continued full-time effort on the new building in 1982.
This leaves you with a "team of killers" looking for jobs.
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